
GLENTROOL & BARGRENNAN COMMUNITY TRUST

Minutes of a Board Meeting
held in

Glentrool Community Centre at 7p.m. on Wednesday, 30th Sept 2015

Present:  Meta Maltman (Chm), Pat Wardell(Vice Chm), Norman McGuire(Treas), Sue Clark, Iona 
Dunbar,  Lisa  Osborne,  Peter  McNeill,  Josie  Hitchcock,  Peter  Ross  (LEADER),  Judith 
Swithenbank(Admin.)

Apologies: Josie Taylor, K. Brownlie (D & G Council), A. Geddes(Cllr), J. McColm(Cllr)

Minutes of Previous Meetings:  The minutes of the previous meeting were approved by Iona 
Dunbar and seconded by Pat Wardell.   

Treasurer’s Report, Method for Buying Goods, Systems for Storing & Recording Petty Cash: 
Balance in the bank as of 24th Aug was £6,253.94.  Cash in Hand £377.97.
It was agreed that the small balances remaining in the funds for sports and music could be used to 
support future activities in those categories.
Methods for buying goods were discussed.   Norman would approach the bank for advice regarding 
possibly having a debit card on the Trust’s account.
An agreed system for recording and keeping petty cash before it was passed on to Norman was 
clearly required. Sue and Pat would purchase cash books and suitable zip bags for the cash.

Business Plan Development and Funding Progress :  
Meta had written again to the contractors who had not come back with quotes to see if they were 
interested or not.
As use of the building increased, it was becoming obvious that there was a growing need for some 
changes to be prioritised:

• The creation of a partition to divide the classrooms so that the Gallery could be separate.

• Re-positioning the heating controls outside the area that had to be kept locked at times.

• The creation of some system for providing a light outside the main entrance so that key-
holders could see to lock/unlock the doors during hours of darkness. 

Meta would try to arrange a meeting with Karen Brownlie in early October so that Trustees could 
discuss these, and other, issues with her.
It was also necessary to find out how to re-programme the key pad door locks so those could be 
used.
Christine Clarke had done an excellent Community Survey Report of all the information and views 
collected during the Day of the Region.  Peter Ross would look into Village SOS (Support Outreach 
and Sustainability)  funding to cover the cost of taster sessions of activities through until Christmas.
The survey report would be printed off, distributed by hand round the village and e-mailed to 
addresses outside the village.  Peter Ross said that he met regularly with the “Glenluce Amblers” 
who walk as much or as little as they can before enjoying tea and a chat.  He had arranged with the 



Board for the Amblers to use the Community Centre as their base on Sunday 11th October at 2p.m. 
He suggested that they would be happy to help with the distribution as part of their walk and would 
encourage residents to join them.   The Trust would provide refreshments in the Community 
Building after the walk.
Meta asked Peter Ross what Village SOS were waiting for/wanting from the Trust.  He replied that, 
long term, they would be looking for a Big Vision for the Village and the Hall, while the short term 
aim was start activities and keep them going. Peter  also suggested completing a census of the area 
covered by the Trust. This would include the total numbers of residents, how many worked or were 
retired etc. to get a picture of the demographics of the area.

Events & Activities :  The next Brew and Blether will be on the 28th of October.
The Day of the Region Gathering will be held on Saturday October 3rd..  The event will be hosted 
by Glentrool with representatives of the other towns and villages who had taken part in Day of the 
Region coming to share experiences and have lunch together.
There will be an open social event on the evening of 30th October including free burgers.  The 
purpose of this event was to get people's views on the “bigger picture, following the findings of 
Christine Clarke’s consultation. Details would be circulated to residents.
The Guides hoped to book an overnight stay some time in October.
A date for the Christmas dinner will be set at the next Board meeting.
The Craft Fair will be held in November.

Footpath to Bargrennan:   Judith reported that work on planning the path is ongoing.  Forestry 
Commission are waiting on Planning coming back to them with their requirements.

Possible purchase of printer & copier: Louise at Machars Action had provided prices for good 
quality printers/copiers but they were probably too big for the Trust’s requirements. Norman would 
price smaller options so that a decision could be made at the next board meeting.

Any Other Business:   It was agreed that the Gallery would continue through the winter at 
weekends only.  The intention was to provide a tea and coffee service for anyone that wanted it. 
Iona would call at Brew Ha Ha when she returned from holiday to investigate coffee machines.
Details of all Board  members are required by Companies House  (to be passed to Sandy Skelton). 
Meta also asked Board members to give her 2 or 3 lines of background information about 
themselves for inclusion in  the Business Plan.
The Trust still had to decide on which items to buy with the Resilience Grant.  It was agreed to get 
people's opinions at the “Burger Night”.

Date of Next Meeting:  28th October 2015


